








GIB Dispo-Cockpit Buying

Select your access in advance: It is up to you whether 
to start from PReqs or via vendor-material/article into 
PO processing. You also determine data origin in 
advance. Both data from MRP list and from stock/
requirements list are at your choice.

Optimize your PO handling with GIB Dispo-Cockpit 
Buying. Raise quality and establish the basis for an 
efficient, RoC-based PO process. Reduce your trans-
portation and storage costs while boosting your ability 
to deliver.

low QUALITY high 

�o Combine PReqs to PO bundles

�† Error-prone Excel solution

�o Raise quality

�o Reduce slow movers

�† Costs too high

�o Optimize transportation/
storage costs

�† Delivery delay because of  
    missing transparency

�† Off-the-cuff PO

�o Increase ability to deliver

�o RoC-based PO handling

�† Poor data quality
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GIB Dispo-Cockpit Buying

RoC-based PO handling: Minimizing costs while  
providing reliable delivery – that’s the way POs should 
be handled, based upon requirement, stock, or con-
sumption. 

Restrictions: Check delivery restrictions such as quan-
tities, limit values, weight, and volume.  

Determined vendors, purchase requisitions and PO 
bundles are displayed so that you can access 
detailed processing directly with the vendor of your 
choice.
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Determine sequence, 
expand capacity:  
GIB Dispo-Cockpit Planning 
for production planning

PLANNING

With GIB Dispo-Cockpit Planning you 
obtain a tabular planning table for an 
optimum capacity planning and sequenc-
ing of production, process, maintenance, 
service and planned orders. A clear over-
view of networks and run schedule quan-
tities in the field of repetitive manufactur-
ing is ensured as well. By drag and drop 
non-dispatched orders can be dispatched 
in a simulation mode and checked for 
feasibility within a graphical display of 
the capacity situation before conversion. 
Necessary capacity adjustments, e.g. 
because of breakdowns, company vaca-
tion or extra shifts, can be taken into 
account fast and easily and presented 
with their effects.

The integration of classic application 
functions is provided as well. Without any 
problems topics such as conversion, 
release and print of planned orders, 
scheduling, confirmation, exception mes-
sage, missing parts situations, global 
availability, COGI processing, etc. can 
thus be detected, used and completed. 
Due to integration into SAP, data will 
always be up-to-date and online.

With GIB Dispo-Cockpit Planning capacity 
loads for the area, the area group, the 
department and for the whole plant can 
be inspected in hierarchy structures at a 
glance.

Planning-relevant capacities nor-
mally belong to different produc-
tion and responsibility areas. For 
this purpose production areas are 
divided into planning and infor-
mation areas in GIB Dispo-Cockpit 
Planning. Classic scenarios, e.g. 
direct and indirect planning, are 
supported. This includes special 
forms such as planning in square 
meters, pieces, hectoliters or the 
like.
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GIB Dispo-Cockpit Planning

The GIB Dispo-Cockpit Planning module seamlessly 
integrates into the GIB Dispo-Cockpit product family. 
In case of the implementation of GIB Dispo-Cockpit 
Controlling and GIB Dispo-Cockpit Operations the 
DC modules communicate with each other and can 
be called directly via button or hotspot, thanks to 
integrated access options. This demonstrates the com-

prehensive approach of providing the largest possib-
le set of relevant information for realizing a fast and 
modern operation mode in day-to-day business. So 
the necessary transparency is given in order to make 
reliable decisions and to safeguard competitive 
edges. 

Dispatched orders

1 Production
 order 2 Production

 order 3 Production
 order 4 Production

 order 5 Production
 order

Order A

Order D

Order G

Order J

Order E

Order H

Order K

Order C

Order F

Order I

Order L

Non-dispatched orders 

Order B

Drag and Drop
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GIB Dispo-Cockpit Planning

Customize your individual view in Screen Container 
Layout (SCL), freely, individually, and almost without 
limits. Just specify definition and layout (without pro-
gramming). Even multiple monitors can be designed 
freely.

Available capacity and loads can be identified for a 
work center or across work center groups and hierar-
chies.
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GIB Dispo-Cockpit VMI

GIB Dispo-Cockpit VMI:  
Intelligent vendor management

VMI aims at consumption-based replenish-
ment. This "pull control" ensures that sub-
sequent deliveries will only be made if an 
actual consumption has occurred at the 
recipient. The vender takes over operative 
replenishment planning and delivery con-
trol. Thereby, VMI provides the vendor 
with a transparency and flexibility, which 
cannot be achieved in case of classic 

quantity- and date-based POs, and offers 
considerable optimization options in pro-
duction and transport. At the same time 
the recipient significantly relieves his MRP 
and raises his liquidity.

Save costs by means of consignment
VMI is often coupled with a consignment 
process. In this case the vendor stores his 
goods at the customer site. The customer 
withdraws the material from this ware-
house and thus carries out the purchase. 

Thus, the purchase process is based on 
consumption and the recipient’s capital 
lockup is reduced. This form of stock-
holding is referred to as consignment. The 
warehouse is described as consignment 
store. 

The significant advantage of consignment 
is that the vendor bears the risk concerning 
the goods until withdrawal. Due to the 
delayed transfer of ownership of consign-
ment goods a release of capital is real-
ized. The inventory level indicated by the 
SAP system equals zero. Only buffer 
stocks are kept in production.

Vendor Managed Inventory 
describes the transition of opera-
tional MRP management from the 
recipient to the vendor. The ven-
dor takes on responsibility for the 
entire delivery process and inven-
tory management.

VMI
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GIB Dispo-Cockpit VMI

Relevant MRP information does not reach the vendors. 
The fixed setting of delivery dates and quantities makes 
it difficult for the vendor to realize a foresighted  
planning and often results in delivery delay and high 
transportation costs.

In GIB Dispo-Cockpit VMI the vendor finds all relevant 
MRP information from the customer system. Thus he 
gains the necessary room to optimize his transports 
and delivery quantities, his ability to deliver and his 
production as well as his delivery reliability.

Information on:  
Inventory, requirements, 
forecast, consumption

Purchase 
order

Information on: 
Inventory, inventory 
limits, requirements, 

forecast, consumption

GIB
DCV

PO handling without VMI

Vendor
ERP

Customer 
SAP 

system 

Customer 
SAP 

system MRP 
Controller

PO handling with VMI

Information break       

Vendor
ERPMRP 

Controller

fixed delivery date
fixed delivery 
quantity

Benefits for the recipient

 ■ Increase in material availability and stabilization  
 of supply chain

 ■ Physical and value-based inventory reduction
 ■ Reduction of transportation and storage costs
 ■ Transparent inventory and replenishment situation  

 within the supply chain
 ■ Decrease in MRP efforts, less schedule changes  

 and setup costs
 ■ Raise of delivery reliability and customer retention
 ■ Professional handling of intercompany business
 ■ Possibility of quota arrangement (multi-sourcing)
 ■ Database connection

Benefits for the vendor

 ■ Optimized time management for production and 
delivery

 ■ Lot size optimization due to transparency and 
autonomous planning 

 ■ Improvement of own purchase conditions because 
of plannable and transparent requirements and 
inventory management

 ■ Optimization of transportation and storage costs
 ■ Transparency concerning own inventory and 
replenishment situation within the supply chain

 ■ Decrease in MRP efforts, less schedule changes and 
setup costs
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GIB Dispo-Cockpit VMI

Automated stock limit maintenance
On the basis of SAP requirements forecast, relevant 
VMI stock limits (maximum stock, upper and lower 
reorder point, safety stock) are permanently checked 
at material level, adjusted if necessary, and transfer-
red to the VMI Web-Cockpit.

VMI front-end with individual display 
of materials to be notified
Tab "Stock/requirements list" with data as in SAP 
MD04 and graphical display of stock development in 
the analysis period.

22



Kundenstimmen

CLAAS KGaA mbH, 
Ludger Grothusheidkamp, 
Head of IT

 
"The reduction of slow movers has never 
been as effective, easy and fast – and all 
of this in a single system."

E-T-A Elektrotechnische Apparate 
GmbH, Norman Seibold, 
SAP Project Manager

"Through the introduction of GIB Dispo-
Cockpits our processes along the supply 
chain gained economic efficiency. The 
individual departments are excited and 
the number of users that absolutely want 
to work with the tools is continually grow-
ing. Time savings in daily work amount to 
almost 40 percent! Thanks to the enor-
mous raise in efficiency executives at 
E-T-A draw a positive conclusion from the 
cooperation with GIB."

Monier Roofing Components GmbH, 
Marijana Duvnjak, Supply Planning 
Management

"GIB won the bid, not least because the 
modules Controlling and Operations 
already met most of our requirements as 
standard SAP add-ons. Meanwhile, we 
have four modules successfully in use, 
which are closely interlinked with each 
other. In economic terms, the software 
has already demonstrably paid for itself."

Trilux GmbH & Co. KG,
Stefan Renk,  
Head of SCM Processes

"There were a number of good reasons 
for us to use GIB modules Forecast and 
Controlling. Above all the SAP integration 
of the modules. The entire package was 
the best concept all around. With imple-
mentation of GIB Dispo-Cockpit we 
achieved a significant reduction of stock 
levels - an increase of our service level 
from 85% to more than 90%. We had 
been counting on an improvement of 
these figures, however, we did not expect 
this extent."

BRITA GmbH, Norbert Gotthard, 
Head of Material Planning 
Professional & SCM

"Using Dispo-Cockpit, we have become 
more transparent and faster. In process-
ing of exception messages, we save more 
than 40% as compared to the past. In 
DCC we consistently work on stock opti-
mization. With compressed KPIs we  have 
implemented a tool that makes our work 
a lot easier. Our users and managers are 
very content with the GIB solution."

Logistic processes  
successfully optimized in SAP:
With GIB Dispo-Cockpit

CUSTOMERS' 
OPINIONS
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GIB ACADEMY

SAP® Certified
Powered by SAP NetWeaver®

SAP® Certified
Integration with Applications on SAP HANA®

HOW TO BECOME 
"THE FITTEST ON THE JOB"?  
Trainings for SAP practitioners  
and ABAP developers

You fulfil all personal prerequisites. You 
are committed to your work and highly 
motivated. You dispose of a solid theoret-
ical background and maybe even speci-
fied work experience. What could make 
you even more successful?

Your tools. Fully exploit the benefits of 
your highly efficient software. Learn how 
to perfectly manage your work tools and 
apply them for optimum results.

GIB Academy supports you in putting the 
plan to life. We make you smart(er)! For 
example with our workshops on "Basics 
of Materials Requirements Planning in 
SAP" or “Master Data and Production 
Versions in SAP". 

Also for ABAP developers 
GIB Academy provides a 
large range of classes, 
e. g. with HTML5 and 
JavaScript basics for 
SAP UI5 development 
or with an introduction 
to frontend develop ment 
with SAP.

Programming experts who are looking for 
an easy start on object oriented develop-
ment will find the perfect trainer. Huge 
know-how, didactic expertise and lots of 
humor our trainer provides the perfect 
access to this complex and abstract mat-
ter within 5 days.

For the full catalog of classes and 
registration forms please refer to: 
www.gibmbh.de/academy
Note: Classes are mostly in German, 
English classes can be scheduled upon 
request. 

GIB mbH

Birlenbacher Straße 18 

57078 Siegen · Germany

Phone +49 271 89038 0

Fax +49 271 89038 99

info@gibmbh.de · www.gibmbh.de
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